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Gamified Solution

Corporate Academies g’

Stafistics has shown
the effectiveness of
Gamified training

solutions in skills and
knowledge fransfer.

The gamified solutions
are customized and
delivered to address
different topics like:

« Soft Skills
We are proud of our « Business Acumen
expertise in « Financial
designing , building Management
and providing -
P + Salas

gamified L&D Management
solution s. that i

e «  Supply Chain
adopts your Management

company very need

Gamification in training
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increase In employee improved productivity business transformation
engagement as a result of because of gamification programs that fail due to poor
gamification training features training features employee engagement

With a great experience of developing corporate
academies for different corporate acadamies. |
have served dirrent companies in this field like,
SANOFI, Ministry of Labor — KSA ...and others

Customized Courses
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Knowledge Key Points » Talent selection
HR Analyftics

HR Budgeting

* Recruitment
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HR Functions Financial
Perspective Overview

HR Financial Matrixes

How to structure

How to interpret

How to turn Financial HR Matrixes

into KPIs Showing the

Success of HR
Functions

* Recruitment Matric

+ Compensation Matric

+ Trainingand
Development Matric

* Productivity Matric

Master The Finance
Language

O O O ©

e Understanding the financial
numbers

e Comprehending the financial
goals

Compensation and Benefits

Calculation HR Budgeting
e How do HR Departments calculate * Sefting Objectives
compensation and benefits2 + Budget Construction

e Compensation and benefits Models * BudgetRevison

¢ Compensation and benefits package
example
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Program Theme : Sales Management
Target Audience: Sales Team Leader

Da

Maynlaging in tight
economic conditions
SalesGen Round 3
Round Reflection

SalesGen
Knowledge Key Points

SalesGen
Knowledge Key Points

+ Sales management Essentials

+ Motivating Sales Team

» Sales Force Incentive system

management

+ Sales Function Budgeting
- Evaluation of Sales function

performance

SalesGen

Day Il

SalesGen Round 4
Round Reflection
Strategic analysis

Day Il

SalesGen Round 2
Round Reflection
Strategic Environment
Analysis

Day |

Introduction

Distribution Companies Business
Model

SalesGen Round One



Program Theme :Cash Management
Target Audience: Middle & Top Management Simualtion

Day |

Cash Budgeting
Collection Policy and
Cash Management

Cash Art
Knowledge Key Points

* Cash Flow Management

» Credif Policy

» Optimizing collection
Efforts

» Evaluating Cash
Management

CASH ART

Day II
Cash Art Business

Day Il
Optimizing Collection

— Cycle

Optimizing dipursment
cycle

Day |

Why Cash Management?
Cash Cycle

Conversion Period
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Knowledge Key Points

Rafttail Industry
uniqueness

Retail customer
satfisfaction drivers

Retail Integrated decision
maftrix

Category management
Business way of thinking
for retailers

Retailiology

Program Theme : Retail Management
Target Audience: Middle & Top Management Day I

Retailiogy Business
simualtion

Day Il

Retail Strategies
Retail Corporate

Day | o
Organization

Customer Satisfaction
Model

Retail financial
analysis Day |

Retail Industry What is different?
Retail Strategies



STRATEGIZER
Knowledge Key Points

« Strategic management
essentials

« Strategic scanning

« Strategy formulation

» Strategy implantation
tools

+ Strategic management
evaluation

Business Acunem

Program Theme : Finance for Non- Financers
Strategic Management
Target Audience: Middle & Top Management

Dayll

Bus. Acumen Round 3
Round Reflection
Cost Management

Dayll
Dayl
Bus. Acumen Round 2
Round Reflection
Financial Statements
Analysis & Financial Goals

Mini Simulation Financial
Statements Construction
Business Acumen Intro. and
Round 1

Round Reflection

Dayl
Introduction and Mini Simulation,
Financial Transaction Recording
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Projecto
Knowledge Key Points

* Project Management
Essentials

+ Grant Chart

» Project Triangle

“Time — Quality — Cost”
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PROJECTO

Program Theme : Project Management
Target Audience: Middle & Top Management

Day 2

Project Control
Project Closure

Day 2
Project Triangle
Projecto Business
Simulation

Day 2
Resource Planning
Budgeting (resource

Day 1

Work Breakdown management)
Structure (WBS)
Scheduling (setting
Timeline) Day 1
Project management
functions

Project lifecycle



Knowledge Key Points

« Time Management
« Time Scheduling

Time Map

Program Theme : Project Management

H . H Day I
Target Audience: All layers of executives Project Time

Management
Time Management for
Projects

Project Trilogy (cost,
time, quality)
Using Grant chart

Day Il

Time Map Simulation

*  Daily/weekly planning.

*  Effective time management

Day |
Keeping a time log.
Identifying your personal time

systems

wasters.

Dealing with interruptions.
Day |
How good is your time
management?
Getting started.
Overcoming

Procrastination.
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